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Agenda

ÅStormwater Program Background and Needs

ÅProposed Stormwater Utility Fee Increase
ÅCapital Flood Mitigation Improvements

ÅMaintenance Service Level Improvements
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Stormwater Program 
Background and Needs
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Why was the Stormwater Utility Created?

April 2004 - 3 fatalities

E Butler St & McClure St E Butler St & McClure St

Flooding June 2004

Berry Street

Urban Village

June 2004

Westcliff

June 2004

2004 - Five fatalities due to flooded roadways and significant flooding to 300 homes and businesses

2006 - Utility created to provide dedicated funding to address stormwater needs
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Working to Achieve Council's Strategic Vision
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Stormwater Program Mission- To Protect People and Property from Harmful Stormwater Runoff



Primary Functions

ÅMaintain Infrastructure (pipes, channels, etc.)

ÅMitigate Hazards (flooding and erosion)

ÅWarn about Hazards (flooding and erosion)

ÅReview Development (compliance with City standards)
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Stormwater Program- Highest Priority Needs 
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Most Common
Asset Types

Estimated Asset Class 
Health/Score

Current 
Citywide 
Est.Units

Total Estimated Cost to 
Address Critical Capital 

Needs

FY23-27 Paygo+ 
Bond

Est. Annual 
Maintenance 

Needs

Annual 
Maintenance 

Funding Amount

Road culverts at 
channels/creeks

C minus: Mediocre to Poor ~4,000
Major: $600M - $1B
Safety: $40M - $50M

$36.63M $670,000 $343,000

Storm Drain Pipes-
condition & capacity

D: Poor. At risk. ~ 950 miles >$1B $36.06M $3.5M $1.4M

Channels
C: Mediocre. Requires 

attention
~ 230 miles $280M - $480M $7.93M $6.4M $2.2M

>$1.9B to >$2.5B $80.6M $10.6M $3.7M

ÅCurrentStormwater Utility Fee revenue is not sufficient for capital and 
maintenanceneeds

ÅInfrastructure condition is not all known

ÅAsset growth and responsibilities increase annually

Estimate are 2022 dollars



What will it take to make our community 
safer from flooding?
Combination of:

ÅStormwater Utility Fee Increases

ÅTax Increment Finance District Funding

ÅPartnerships

ÅPotential Grants (historically not easy to get for stormwater projects)
ÅFEMA Flood Mitigation Assistance
ÅTexas State Flood Plan- Flood Infrastructure Fund
ÅSafe Streets and Roads for All
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Proposed FY24 Fee Increase
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Proposed FY24 Stormwater Utility Fee Increase

Å15% fee increase split 50/50 between Capital and Maintenance

ÅTexas Stormwater Utility Fee benchmarking shows our current fee is just above the TX 
average, while a15% increase wouldbring us just below Dallas while remainingless 
than Arlington and Austin

ÅIncreased revenue with fee increase:

ÅFY24 (9 months- New fee would take effect Jan. 2024) ~$5.9m

ÅFY25 (full fiscal year) ~$7.7m

ÅProvides capacity to issue ~$160m debt in 4 tranches for capital flood mitigation 
improvements
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11Stormwater Fee credits available for non-residential & high occupancy residential property owners

Rate Payer Impact



Affordability for 
Single Family 
Residential
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Single family residents 

would pay < 0.4% / year as 

a percentage of median 

income with the 15% fee 

increase



Large Scale Flood Mitigation
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